2001 7
3
Risk Adjustment
Risk
Adjustment
Risk Adjustment
Risk Avoidance
Risk Adjustment
Risk Avoidance
98
3
99 3
3
1
2
2



EBM

DRG/PPS

90



public enemy number one

180

EBM

Disease Management

Disease Management

Disease Management

97
9,000
takes all
1
Medicare
3,900

private

winner

65

Medicaid



3,400
2
50
4,100
97
4,100 5,000
7 1
5 6
2 6 7
2
1
1 MGH



14

7.3

GDP

GDP

10

10.

1999
NHS

9.8

2000

GDP



Oregon
Health Plan

Oregon Health Plan

cost, access, quality, pick any two
cost  access
quality

Oregon Health Plan

90

80

65

Medigap

Basal coverage



700

General Hospital

MGH

600

600

Families USA

70 80

Massachusetts

500

500



2.
2
DRG PPS
1965
1
1

DRG PPS

DRG PPS

17

DRG PPS Diagnosis
Related Groups/Prospective Payment System

70
10



DRG PPS 83

80
10 90
Discharge
Planner
DRG PPS Skilled Nursing Home
DRG PPS Diagnosis Related Groups
Prospective Payment System
DRG PPS 2

DRG
PPS



DRG PPS

10

DRG PPS
4 87 10

10.3 4.9
DRG PPS

DRG PPS

ICU

DRG PPS

1984

92

82



30 PRO

1.7
14
5
70
DRG
PPS
DRG 480
PRO 2
DRG
DRG 3
DRG
134
DRG PPS
Peer Review Organization PRO
PRO
DRG PPS

11

PRO

PRO



DRG PPS PRO

PRO
PRO
PRO
PRO
1 PRO
DRG PPS
DRG PPS
DRG PPS
PRO DRG PPS
DRG PPS
13
9 PRO
PRO DRG PPS
90
PRO
3 3
DRG PPS DRG PPS

10

12



HMO

HMO 87

90

DRG PPS

97

PRO 87 2

DRG

13



PPS 1

9.6 7.4 4 1
1
2
PRO
2 7.5
2 10
PRO
3 DRG PPS
6 7
DRG PPS
3.
1

14



HMO

HMO
Organization

90

Health Maintenance

HMO

15

15

84

85

15

85

98
15
15



1
Risk
Adjustment
Risk Adjustment
Risk Avoidance
Pre-authorization
4 4

2 1 1
Pre-authorization

16

MGH



25
100mg 3
50mg
100mg
50mg

HMO

10
2000 12

17

50



90

110 88 93 97 4
2 1,000
4
3
Massachusetts General
Brigham and Women Partners
Beth
Israel New England Deaconess Care
Group

18

Partners

96
3,600

60
0.25

analgesic

98
Partners

17

700

Operations Improvement

915

patient controlled

1



94 98
165 157
98 2001
135
Partners
HMO
Partnered
3
1999
1999
11 Newsweek

HMO HELL HMO

HMO

19

Winner takes all

20



95
HMO

5 HMO HMO 5
HMO
HMO
HMO HMO
HMO
HMO [1] 7
HMO
95
HMO
HMO
HMO
2000
1
HMO
94 99 40
HMO
94
HMO
HMO 3

20

20



21

Generic

20



Lupron
TPA Abbot

Hank

Pietraszek
Abbot
Wall Street Journal
500
8 9,000
Abbot
4,500

The Counter

22

Over The Counter

Over The Counter

50

Over



HMO HELL

80km

United Health

Profile Review

Profile Review ERISA
HMO

23



EBM

Evidence
EBM
90
EBM EBM
EBM Consumer
Evidence Protection and Quality in the Health Care
Industry
EBM
Cook Book
Medicine
EBM
Sackett Consumer Movement
EBM Top
Down Cook Book
Sackett
Consumer
EBM Consumer
EBM
EBM
EBM EBM
HMO EBM Best
External Medicine HMO

24



Component Management
HMO

HMO
DRG PPS

DRG PPS

disease management)
Disease Management

Disease

Management
Disease Management
93
Disease _
Disease Management

Management

Disease _
Management Compliance

25



Disease Management

Disease Management

1997
HMO Disease Management
4
Disease Management
Disease Management 20

20

New England Journal
Doing better all the time Life

Chart.com
Disease
Management
Disease Management
3 Disease
Management
Disease Management
Disease
Management

26



Disease Management
Disease Management
1

Disease Management

Disease Management

Disease Management

Accountability

27

Accountability

DRG PPS
DRG PPS

Oregon Health Plan

Medical Saving Account

401K

3,000



3,000
3,000

Transparency Accountability

George Annas
Boston University

http://www5b.biglobe.ne.jp/~polio/

e el R £ i o L L L = ClBCd PR SR b BEE e ol i, LY N ey e

1980

e = &€ 5 iy i - s d P gl g B Lt i LR B ey

Managed Care

MGH Massachusetts General Hospital, Harvard Medical School, Boston
Massachusetts General Hospital

DRG PPS Diagnosis Related Groups/Prospective Payment System

PRO (Peer Review Organization) DRG PPS

28


http://www5b.biglobe.ne.jp/~polio/

